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Next generation leaders are
changing the world
The unprecedented events of the last 2 years have already inflicted long-term damage on the
lives and livelihoods of millions of people.

The good news is that young leaders across the world are rising to the challenge - bringing passion, a fresh perspective and
solutions to social and environmental challenges.
That’s why we introduced the Global Innovation Challenge - to mobilize young leaders, equipping them to bring their worldchanging business ideas to life.
It is with great hope for the post-pandemic world that we invite you to get inspired and reflect on the learning from this
Impact Report. We invite you to be part of the Social Shift.

Jonathan Coburn

David Haddow

Co-founder, Social Shifters

Co-founder, Social Shifters
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Social Shifters
Social Shifters is a global non-profit helping the next generation of
young leaders, innovators and entrepreneurs to tackle the world’s most
pressing social and environmental issues in new ways

Young people today are the first generation in history that can
eradicate poverty, and the last generation that can reverse climate
change. We’re here to empower them to make that positive
change in the world.
We do this through providing inspiration, engaging learning
experiences, and access to a global community of support.
Everything we do is digitally enabled meaning we can deliver
scalable learning opportunities, facilitate mass collaboration, and
provide instant expertise to young leaders from every part of the
world.
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The Global
Innovation
Challenge
A global competition mobilizing young leaders (18-30 years) and their
business solutions to pressing social and environmental issues.

The Global Innovation Challenge has brought together a
coalition of global businesses and foundations to accelerate
youth-led business solutions for the Sustainable
Development Goals (SDGs).
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A word from our 2021 Lead Partner
We’re delighted to have partnered with Social Shifters in this important innovation challenge.

"SAP has been investing in the social enterprise sector already for a decade and we’re a proud supporter of this incredible challenge.
All of the amazing ideas we’ve seen inspired us and motivated us. We have seen such incredible ideas, from driving down significant
inequalities that we see to today all the way to addressing the imminent threat of climate change.
It is my strong belief that young people aren’t just the changemakers of the future, often they are also changing the world today. Each
and every participant that was part of the challenge demonstrated that power and demonstrated how they are already making change
in today’s world."

Alexandra van der Ploeg
Head of Corporate Social
Responsibility, SAP
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Global Innovation Challenge (at a glance)

1. Outreach

2. Application

3. Incubation

4. Selection

5. Awards

Targeted outreach, digital
campaign and promotion
with international partners.
Supported by virtual preapplication workshops and
events.

Online registration and
submission of early stage
business solutions that
contribute to the Sustainable
Development Goals.

Everyone gets access to our
pioneering Digital Launchpad
program to build skills and
incubate ideas, supported
by startup elearning, virtual
mentors, live events and peer
support.

Business solutions are
assessed and scored by
virtual judges, and shortlisted
finalists are supported to
pitch for category prizes of
$10,000 to accelerate their
startups ideas.

Finalists showcased and
winners announced at a
one-day global summit for
young leaders, organised in
partnership with the Social
Enterprise World Forum.

2.5 million

1,994

2,186

252

1,600

54

8

youth reached online

5,454

teams participating

141

countries represented

business solutions for the
SDGs submitted

startup ideas incubated

volunteer judges

finalists selected

delegates

awards to winners
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Supporting next
generation leaders
The Challenge has tapped into a global pool of highly educated future leaders that are motivated
by purpose and driven by an entrepreneurial mind-set.

Top 5 Life Goals:

6,118

young leaders directly participated

Making a contribution to society

80%

Finding purpose and meaning in life

28%

Being successful in work

25%

Participating in local community affairs

23%

Having a lot of different experiences

19%
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Participant
Demographics 2021
Key characteristics:
61%

aged 18-24 years

56%
male

64%

educated to degree
level

34%

still in higher
education

78%

located in urban
areas

22%

unemployed and
actively seeking
work

49%

part of a
marginalized
or minority group
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GLOBAL INNOVATION CHALLENGE AWARD WINNER

Ken Ruto, 24
Co founder, WayPoints
Kenya

Access to water, sanitation and hygiene is a human right. The demand for water has outpaced
population growth, and half the world’s population is already experiencing severe water scarcity at
least one month a year. Ken is creating digital tools and technologies that will revolutionize State water
utilities in Africa, reducing water loss and improving access to clean water and sanitation.

“My goal for WayPoints is to improve the quality of life
for the next billion Africans, guaranteeing everyone a
consistent, clean and affordable water supply.”
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Achieving global reach
The Challenge has achieved a global reach through direct outreach, targeted digital campaigns, and online events. Our network of global
partners includes key youth brands, international institutions, and social entrepreneurship networks.

Pathway partners: some examples
Enactus

Social Enterprise World
Forum

Global Social
Entrepreneurship Network

Yunus and Youth

Millenium Campus Network

UN SDSN Youth

Ashoka

Generation Unlimited

Common Good Solutions

Network for Teaching
Entrepreneurship

Global Changemakers

Trico Foundation for
Social Entrepreneurs

World Economic Forum:
Global Shapers

2.5 million
young people
reached online

550

Pathway partners promoting the
Global Innovation Challenge

Digital Opportunities Trust
We are Family Foundation
League of Innovators

ChangemakerXChange
UNDP Youth Co:Lab

Radicle Global
Youth Climate Lab
Young Enterprise
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AWARD WINNERS 2021
Elena Hodge, Age 29
Yaldi Games, Scotland

Tosin Ajibola, 25
Welkom-U, Canada
Reham Salman, Age 26
Clin.ai, United Arab Emirates

The Global Innovation Challenge has
reached young leaders from every

Katie Forsyth, Age 24
Friendly Composting, Canada

part of the world. There has been
Ivan Hartano, Age 26
BElift, Indonesia

particular success in engaging young
people from emerging economies.

5,454

Damani Thomas, Age 23
Carbon Attack Attract, Jamaica
Kennedy Muninswa, Age 23
Kawilab Energy, Kenya

teams of young people participating

141

countries represented

88%

of participants from developing nations

Marta, Age 25
Biomec, Mozambique

Ken Ruto, Age 24
Waypoints, Kenya
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World changing
business solutions
From improving access to critical health services in underserved
communities to protecting marine ecosystems, the Global Challenge has
brought forward breakthrough category innovations that contribute to
each of the Sustainable Development Goals.

1,994

business solutions submitted

62%

of solutions based on Science,
Technology, Engineering or Mathematics (STEM)

37%

of solutions will directly contribute
to COVID-19 response and recovery
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How our 2021 solution innovations spread (%) across UN's SDG Categories

30%

20%

35%

26%

17%

11%

9%

27%

28%

17%

21%

17%

22%

5%

9%

6%

16%
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GLOBAL INNOVATION CHALLENGE AWARD WINNER

Marta Uetela, 25
Founder, Biomec
Mozambique

Business plays a key role in climate justice, equity and opportunity for the most vulnerable people and
communities. Marta is building a social enterprise that collects abandoned fishing nets from the sea
and transforms these harmful plastic residuals into high-performing prosthetics.

“I want Biomec to become the world’s reference point
for practical, high quality and ecological prosthetics,
enabling people to experience life without limitations.”

Contents

Micro-volunteering opportunities
The Global Innovation Challenge has enabled industry professionals to give back and help young founders to flourish. Contributing as virtual
judges, mentors and instructors, these volunteers have taken the opportunity to put their professional skills to good use.

Micro-volunteering roles
1. Virtual judges (2 hour commitment)
2. Digital Launchpad advisors (3 hour commitment)

281

skilled employee volunteers
from 43 countries

63%

of volunteers were
female

68%

of volunteers previously advised
social impact businesses

3. Instructors at learning events (2 hour commitment)
4. Advisors at pitching practice (1 hour commitment)
5. 1:1 mentors (2 hour commitment)
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Industry volunteers come away with new perspectives
and business ideas that are channelled back into
their organisations, and a renewed impetus to work
purposefully on the SDGs.

Professional expertise of volunteers:
Accounting and Finance

8%

Leadership

50%

Business Strategy

47%

Marketing

21%

Fundraising

18%

Project Management	

50%

Human Resources

13%

Sales

17%

Internationalisation

6%

Sustainability

27%

Law and Legal

5%

Digital Technologies

26%

“It's a surreal, and
humbling experience
to sit at the pinnacle
of privilege and cast
a critical eye over the
work of this group
of changemakers.
Watching the videos,
hearing the stories, I had a chance to learn more
about these problems, and being better informed,
I had a chance to look at some biases and
assumptions I had about these issues - a learning
opportunity that I'm very grateful for.”
David Scanlon, Resolve Partners
Volunteer Judge
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GLOBAL INNOVATION CHALLENGE AWARD WINNER

Elena Höge, 29
Founder, Yaldi Games
Scotland

There is an urgent need to unlock the potential of the natural environment to help address the
challenges we are facing as a society: poor physical health and mental wellbeing; the climate change
crisis and the devastating loss of wildlife. Elena is harnessing the power of video games to create
meaningful screen time and inspire players to go outside, feel more connected to nature, and improve
their wellbeing.

“I want Yaldi Games to become a leader in the Games
with Purpose market, creating games that add value
to the players' lives; teaching them about mental
health, art therapy, nature, cooking, crafting, and a
lot more.”
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Incubating early
stage business
ideas
The Global Innovation Challenge has been underpinned by a pioneering
Digital Launchpad program. Open to all Challenge participants, this
large-scale virtual incubator has enabled young leaders to imagine,
validate and accelerate their world-changing startup ideas.

2,168

startup ideas incubated
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Digital Launchpad Program
A structured e-learning program

10 week
run time

Access to startup tools
and templates

Pre-launchpad
82%

25%

60%

12%
81%

were at the ideas stage or working
on a startup idea

Challenge group
discussions and Q&As

Weekly tasks and challenges

Masterclasses

Virtual mentors

had direct experience of the
problem they are solving

Networking events

Global youth event

47%

Inspiring case studies

had some level of clarity about
their business model

had professional connections
supporting them

had good access to funding for
their startup idea

had good personal motivation and
sense of purpose
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Our evaluation results show that the Digital Launchpad
is a highly effective and scalable way of enabling young

Stated benefits of participation:

founders to progress their social impact startup ideas

Increased knowledge of social entrepreneurship 	

94%

quickly and with confidence.

Better understanding of the startup process 	

93%

Feel part of a supportive community	

83%

Developed new skills and techniques

91%

Enabled career development			

87%

average course rating for startup elearning modules

Have a stronger startup idea			

85%

89%

More confident in taking my idea to market		

86%

satisfied or very satisfied with networking events

Encouraged to take entrepreneurial action	

88%

91%

Able to progress a startup/idea faster		

90%

722

attendees at a single Launchpad learning event

4.9 out of 5

overall program satisfaction

96%

benefited in some way from the Launchpad experience
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Feedback from our finalists

“Social Shifters has played a
tremendous role in this journey. The
learning resources, pitch practice
and global exposure has shaped the
way I approach the project and also
communicate the idea to others.”
Joshua Adegbite, 29
Founder, Coffee for Energy
Nigeria

“From the Launchpad, to Pitch Practice
to the Coaching, everything is so welldesigned and crucial for a startup like
Storius. There are a lot of learning
materials and programs, but what
Social Shifters did more was to create
a supportive environment, a signal to
the startups that they truly care. And
this is amazing.”
Linka Lin, 28
Co founder, Storius
Hong Kong

“When we found out we made it into
the global innovation challenge,
Seedling got a second wind. It can
be really difficult running a small
business, but thanks to Social Shifters
we got the sign and validation we
needed to see we were on the right
path. Thanks Social Shifters!”
Jesika Kula, 24
Co founder, Seedling Art
Canada

“Social Shifters has been instrumental
in providing learning and networking
opportunities which has helped us
pivot our business model, creating
a business with a global face, but
creating change from a local
perspective. We continue learning, relearning and un-learning with peers in
the global Shifters community.”
Kennedy Akunda, 27
Founder, Kawilab Energy
Kenya
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Feedback from our finalists

“The educational material assists me
to innovate and constantly solve
problems along the journey. The
Shifters community is always there to
spark my motivation, giving me the
drive to make a dent in the universe.”

Angela Busheska, 19
Founder, EnRoute
Macedonia

“The Digital Launchpad equipped
us with lessons that guide us in
building our project, team, identifying
customers and much more. The
community is very active, and we get to
know more people around the globe,
what they are contributing to the
society, learn from their success story
and opportunity for collaboration in
whatever fields we are in.”

Aloysius Chiong, 24
Founder, FarmBid
Malaysia

“I really enjoyed the presentations,
resources, and practice pitch sessions.
I always found it difficult to explain
Marine Way using the regular
business model canvas as we are not
running for-profit. The social business
model canvas was very useful in
helping us position ourselves!”

Lisa Chen, 29
Founder, Marine Way
Canada

“The community of support from the
Social Shifters platform has inspired
and motivated me to progress with
SPECTRUM through to reality. The
team has been so supportive and
encouraging throughout the process
and I am incredibly grateful as a
finalist in the Global Innovation
Challenge.”

Ross McIntosh, 25
Founder, SPECTRUM
Scotland
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We are empowering next
generation leaders to create
jobs, improve lives, transform
communities, and tackle
climate change.

97%

92%

of participants plan to
continue working on
social impact startup
activity post-program

of participants have plans
to create jobs from their
startup activity in the next
12 months

86%

21 million

report increased
prospects of startup
success as a result of the
Launchpad program

people directly
benefiting from the socal
impact startups in the next
12 months
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Creating a global
platform for young
leaders
The Shifters Global Innovation Challenge culminated in a global summit
for young leaders, organised in partnership with the Social Enterprise
World Forum. This large-scale event brought Challenge participants
together to connect, learn and be inspired.

1,600

119

23

95%

delegates aged under 30

masterclasses and panel
sessions

65%

female, non-binary or trans
speakers

countries represented

‘satisfied’ or ‘very satisfied’
with the event
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GLOBAL INNOVATION CHALLENGE AWARD WINNER

Tosin Ajibola, 25
Founder, Welkom-U
Canada

Across the world, we are witnessing the largest and most rapid escalation ever in the number of
people being forced to leave their homes in search of safety and a better life. Tosin has taken
Welkom-U from a university project to a national-scale digital platform assisting refugees and
immigrants to settle quickly in Canada, with immediate access to the localized information,
connections and services they desperately need.

“We see Welkom-U growing into a global community
where immigrants and newcomers have access to all
the information they need at their fingertips. Where
the world is seen as ONE place.”
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Our partners in 2021
The inaugural Social Shifters Global Innovation Challenge has brought together a coalition of global businesses with an authentic
commitment to finding, funding and accelerating the work of some of the most innovative young leaders on the planet.

Without the support of SAP and our valued partners our work would not be possible.

Lead Partner

Award Partners

Event Partners
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Innovation in STEM Award Category Partner
From climate change to life-saving vaccines, we know that STEM (Science, Technology,
Engineering and Mathematics) plays a vital role in solving the biggest challenges facing the
world. And the Global Innovation Challenge emphasised just how important STEM is to the
future of our planet.

The teams of young people from around the globe presented ground-breaking and innovative solutions that could have a massive
impact on our futures.
That is why we were keen to get involved and sponsor the STEM prize category. We wanted to use our expertise to help the finalists
and support the next generation of STEM innovators. Our people hosted virtual events, helped teams with their pitches and picked the
winners.
However, it's more than just that. It's also about building the STEM talent pipeline and showing young people that STEM is a career with
purpose.

Gemma Branney
Global Head of ESG (Environment, Social
and Governance), SThree plc
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GLOBAL INNOVATION CHALLENGE AWARD WINNER

Katie Forsyth, 24
Co founder, Friendly Composting
Canada

Each year, an estimated one third of all food produced – equivalent to 1.3 billion tonnes worth
around $1 trillion – ends up rotting in the bins of consumers and retailers, or spoiling due to poor
transportation and harvesting practices. Katie started her subscription-based food waste pick up
service in the midst of the global pandemic, on a mission to divert waste from landfill, reduce methane
emissions, and generate nutrient rich soil for agriculture.

“In 10 years time I believe Friendly Composting
will have helped to fundamentally change the
conversation around food waste systems and
sustainability.”
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Join us.
Be part of the Social Shift
This impact report is based on program analytics and survey data produced as part of the 2021 Social Shifters Global Innovation Challenge.
The data was independently prepared and analyzed by Social Value Lab, an international centre for social sector program evaluation and
impact measurement.

Chat:

Visit:

Find us on:

hello@socialshifters.co

www.socialshifters.co

instagram.com/socialshifters/

